
Dear Board of Advisors: 

As we launch into 2020, we thought you might enjoy a brief overview of 2019 and a look back at the 
plays, musicals, concerts and community gatherings that you made happen over the past 12 months!  

Organizational Overview  

• QUALITY/CRITICAL ACCLAIM. We clung tightly to mission during our TRUE NORTH Season and 
even with tight budgets were able to maintain Rubicon’s reputation in the community and in the 
field for extraordinary quality. Each of the shows in the season garnered critical acclaim. All 
those that were reviewed in the L.A. TIMES were CRITIC’S PICKS.  

• NEW MEMBERS OF THE BOARD OF ADVISORS. We welcome former board member STEVEN 
SNYDER to the Board of Advisors, along with STACI JOHNSON and JIM LANUM. (We can’t wait 
for you all to meet!) 

• ADDITIONS TO THE BOARD OF DIRECTORS. We have two additions to the Board of Directors 
(dynamo SAL SANTANGELO, and our beloved WALT WOOD who rejoined after completing his 
year of service and leadership as a volunteer General Manager). 

• NEW SUPPORTERS. We welcomed one new season sponsor (STACEY AND JOHN BIRCHFIELD), 
one new co-sponsor (BECKY AND STEVE SNYDER) and five new Jewel Club families KATHLEEN 
AND BRIAN BACK, PATRICIA AND JOHN DISTAD, DAVID HILTY, LENA AND JIM LANUM, and TOM 
MALLEY). 

• AUDIENCES. Together we made a large investment in marketing and promotion during our 
September blitz and brought in 120 new subscribers. Although this does not offset the more 
than 600 we lost due to the fire, it IS a positive step forward. As you will read below, the effort 
yielded 86% of capacity for both BIG RIVER and PLAID TIDINGS, our highest attendance since 
SOUTH PACIFIC. 

• FINANCES.  We are slowly turning the corner. After two years in the red due to fire losses, we 
finished the fiscal year at or near breakeven (we’ll have final numbers once we finish the audit). 
Approximately 300 people contributed to the September match, with 10 new first-time donors 
of $1,000 to $1,500 whom we are looking forward to getting to know.  

2019 Mainstage Shows 

During 2019 on the Mainstage, we produced 137 performances of 6 
Mainstage Shows, bringing in a total of $615,474 in revenue and 
$59,801 in processing fees. A total of 14,741 tickets were purchased for 
Mainstage productions of 23,808 (62% average capacity – 86% for the 
last where we were able to invest more in direct mail marketing.)  

HEISENBERG 



• Following our blockbuster sold-out production of Katharine Farmer’s gritty and gorgeous 
production of Rodgers and Hammerstein’s SOUTH PACIFIC last December, we began 2019 with a 
daring dive into the minds of two fascinating, flawed characters in Simon Stephens’ 
HEISENBERG. 

 
• Also directed by Katharine Farmer, HEISENBERG featured Faline England and Joe Spano in a 

riveting study of two lost, yearning souls – an older butcher set in his ways and an obsessive 
young grafter – whose  lives become entwined and unalterably changed for the better following 
a meeting at St Pancras train station in London.  

• Mike Billings, who designed sets, lights and projections, was nominated for an Ovation Award 
for his simple-yet-elegant set.  

• After the Rubicon run, the production moved to Laguna Playhouse in early winter where it also 
received rave reviews. (The Laguna production contributed a net of approximately $12,000 
towards our Rubicon production.) 

• The reviews were outstanding and both actors received Indy Awards for their artistry: 
 “CRITIC’S PICK. A bold new interpretation.” – L.A. Times 
 “A satisfying charmer. The electricity is palpable. It will inspire you, give you hope and make 

you think about humanity.” – Broadway World 
 “Rubicon Theatre in Ventura continues its hot streak.” – The Independent 

FUDDY MEERS 

• Our mainstage season continued with FUDDY MEERS, a wild and wacky funhouse ride written by 
David Lindsay-Abaire. The show featured an incredible and gifted cast under the direction of 
Jenny Sullivan.  



• The play was the most controversial piece of the season -- some audience members admired the 
production but were troubled by the comic treatment of family dysfunction and suppressed 
abuse, while others found it darkly funny and revelatory. It was definitely a conversation starter!  

 

• Here’s what the critic’s wrote: 
 “Precious Chong strikes an endearing balance of trepidation and exhilaration. Under Jenny 

Sullivan’s direction, the cast brings clarity and a sense of genuine stakes to each of Lindsay-
Abaire’s flamboyant characters.” – L.A. Times 

 “A cross between Sesame Street and David Lynch... very funny, often frenetic and 
surprisingly touching. The play keenly fits into where we are right now in our collective, 
confounding moment in history. Lindsay-Abaire nimbly dances with hard truths, half-truths 
and downright lies and, miraculously, he holds hope and despair in the same space. Fuddy 
Meers does indeed reflect our times.” – VC Reporter 

WOMEN BEYOND BORDERS – World Premiere! 



 

• We spent the spring fulfilling a long-held dream – turning the journey of Lorraine Serena and the 
founders of the organization called Women Beyond Borders into a premiere play.  

• With Jenny Sullivan again at the helm, a group of women writers, designers and rotating actors 
from diverse backgrounds came together to share the stories of women throughout the world.  

• Post-show talkbacks and conversations were expansive and illuminating.  
• Because of the rotating casts and shorter time commitment for the actors, we were privileged 

to host a number of award-winning artists – Obie, Emmy and Golden Globe Award-winners 
among them.  

• Board of Advisor member SUSAN CLARK is one of the talented women who sat center-chair.  
• The play was also accompanied by an exhibit and a box-making event in conjunction with the 

Museum of Ventura County. Look for news soon about future productions of the play, which are 
in the works!  

• We especially want to thank Board of Advisors’ member PAUL MAGIE and his wife SANDY for 
underwriting the postcard for WOMEN BEYOND BORDERS. 

• Although no L.A. Times critic was assigned because of the rotating casts, the reviewers who 
attended were effusive: 
 “A seismic event…brilliantly adapted…fiercely honest. The actors did more than tell stories, 

they inhabited them. Over the course of about 85 minutes, the audience was transported to 
a forest in Upstate New York, a classroom in Rwanda, a boat fleeing Saigon — so many 
places and experiences that are deeply personal and yet universal” – VC Reporter 

 “Little things mean a lot, especially when they’re fueled by bold and creative ideas. In 
Rubicon’s innovative WOMEN BEYOND BORDERS, a rotating cast of five women expresses a 
diverse flow of ideas. The response was overwhelming, and enriching.” – Ojai Valley News 



      

I DIG ROCK AND ROLL MUSIC 

 

• The revival of I DIG ROCK AND ROLL MUSIC was written and directed by James O’Neil and 
George Grove and inspired by the song by Noel Paul Stookey, James Mason and Dave Dixon. The 
concert featured powerful songs of protest and passion from the 60s through the 80s, many of 
which still resonate today.  

• The cast members also offered original songs in the same vein. The theatrical concert included 
historical video by Kirby Ward, a potent reminder of how far we’ve come and how far we have 
yet to go. 

• Here are a few comments from the reviewers: 
 “…a dazzling array of uber-talented singer-songwriters. – Broadway World 



 “Rubicon’s new production picks up on the enthusiasm engendered by its previous hit 
Lonesome Traveler and involves lots of the talent that embraced that show’s bounty of 
thoughtful and compelling songs.” – VC Star 

BIG RIVER 

 

• We continued the 2019-2020 “True North” Season in the fall with BIG RIVER: THE ADVENTURES 
OF HUCKLEBERRY FINN, based on the novel by Mark Twain.  

• The Rubicon show was another dream come true – this time for Beverly and Kirby Ward, who 
had envisioned an environmental production of the show through several incarnations and over 
many years.  

• We were thrilled to have composer Roger Miller’s wife Mary as a special opening night guest.  
• Like SOUTH PACIFIC last year, this was a big production for a company of our size, and was only 

possible because of the great generosity of many of you who sponsored. Among the Board of 
Advisors, BARBARA MEISTER was a major sponsor of this production; and the extension was 
made possible by Advisor friends STEVE SNYDER (with wife BECKY) and SUSAN VAN ABEL (with 
husband ERIC OLTMANN). 

• The show extended for a full week, and tickets in the final weeks became impossible to get (a 
good problem to have!). 

• Thank you to Advisor KAY RICH and her husband JERRY for providing artist accommodations for 
harmonica player Ilya Portnov.  

• As with WOMEN BEYOND BORDERS, we have hopes to move this show forward. We will share 
more information as it unfolds.  

• Critics were unanimous in their praise: 
 “CRITIC’S PICK. This winning cast of Broadway vets and many familiar faces from L.A. stages 

is a revelation of soul, panache, and talent. With a deep, resonant voice and charismatic 
dignity, Damane commands attention, and his solos are showstoppers. -- L.A. Times 



 “One of the more enchanting and innovative musicals we've seen this year. McCoy perfectly 
summons forth Huck's sense of innocence, love of adventure, and joie de vivre. With a 
robust, magisterial baritone, Damane perceptively portrays Jim with gentle 
nobility…magical. When a thunderstorm envelopes their raft, Huck shares a burlap blanket 
with Jim to shelter them while the two sing the exquisite "River in the Rain." The song, the 
actors, the music, the sound effects, and the setting all combine to make for one of the most 
enrapturing scenes you will see on the stage. – Broadway World  

 “We applaud Rubicon for the continued excellence and innovation of its series of musicals, 
of which Big River is an unparalleled triumph.” – Backstage.com  

 “Do whatever you can. Get to Rubicon Theatre in Ventura for what is easily the most 
satisfying and uplifting musical experience in recent memory. Decked in rollicking wit and 
biting social commentary, draped in catchy music by immortal songwriter Roger Miller, and 
delivered by rich, emotive voices, it all adds up to a stunning experience. – Stage and Film 

 This winning cast of Broadway vets and many familiar faces from L.A. stages is a revelation 
of soul, panache, and talent – The Independent  

PLAID TIDINGS 

• Our season ended with a beautiful bit of musical marshmallow fluff – PLAID TIDINGS.  
• Creator Stuart Ross signed on to guide the rehearsal process (a lovely coup).  
• The show’s message of harmony and good will was well received with many sold-out 

performances.  
• Many, many volunteers helped make the theatre look especially festive during the holidays, 

including Board of Advisor members KATHIE HIRA, NANCY FRANCIS, MARILYN HILTON and 
Director STEPHANIE ZIERHUT. SUSAN VAN ABEL spent countless hours making beautiful themed 
plaid scarves – one for each volunteer (a glorious year-end thank you), with extra that we sold at 
the Howard Boroughs merchandise stand for a contribution to the company! In addition to the 
above, Susan helped through the year with curtain speeches, donating wine and champagne for 
the year, and writing thank you notes to donors. 

Throughout the year, Advisor SAL SANTANGELO helped boost Rubicon’s social media presence by 
lending his considerable photography skills to the organization, taking opening night pre-show and post-
show parties for most of the Mainstage shows. Sal has recently shifted to the Board of Directors, where 
is going to work with our new Board of Advisor member JIM LANUM (welcome Jim!) on figuring out how 
to refinance our mortgage or launch a building campaign (more on this later).  

Goldenson Broadway Concert Series 

This year’s series included 8 performances of 4 concerts, bringing in 
$38,001 in sales and $3,615 in processing fees. Attendance was 967 of 
1,457, or 66% capacity.  

• This season was the swan song, sadly, for our JANET AND MARK L. GOLDENSON SERIES, which 
concluded with four very special concerts.  



• We began with a sold-out production of RED HOT MAMA: THE SOPHIE TUCKER SONGBOOK 
featuring songstress SHARON McNIGHT in all her blowsy, beautiful glory. This concert was a big 
surprise seller (who knew?).  

• SIDE BY SIDE (BY SIDE BY SIDE) reunited two couples and sets of best friends for two 
performances: KIM HUBER and ROGER BEFELER, and KIRSTEN and STAN CHANDLER. All four 
have been on Broadway and tour stages, and are special Rubicon friends. It was a great joy to 
meet some of their grown-up children, whom we have known since they were twinkles in their 
parents’ eyes.  

• After years of being begged by…well most everyone…AMANDA McBROOM and Musical Director 
MICHELE BROURMAN and friends brought us a lovely, lusty concert version of Amanda’s LADY 
MACBETH SINGS THE BLUES, with wide- contemporary original songs in a wide range of styles 
based on the Bard’s characters.  

• The series concluded with another family events, Evita star VALERIE PERRI and her twin sons 
performing a concert entitled ALL IN THE FAMILY. 

• Janet and Mark have moved to northern Santa Barbara County (although we’re overjoyed to see 
them back for matinees at the theatre!). This series will be on hiatus for the coming year while 
we seek new sponsors for individual events or a renewed music series in our hallowed 
performance hall. Contact Beverly Ward at bward@rubicontheatre.org or call her at if you 
would like to help. 

Education and Outreach 

Overall, 7 class sessions were offered with 98 students participating for 
total revenue of $40,955 ($1,915 in processing fees). Of the total, 44 
students were on full or partial scholarships. 

Four shows with 21 performances were presented in the summer by and 
for young people. Total revenue was $24,037, with $7,674 in processing 
fees. Summer attendance was 2,124 of 32,608 (59% of capacity). 

In addition to the above, we had one daytime matinee of BIG RIVER for 
high school students, which brought in $896 total and reached 78 
students.  

In 2019, BEV and KIRBY WARD built a fantastic team and created wonderful activities and special 
memories for young people in our community. In addition to various year-round acting workshops, the 
summer programs included the following: 

• STINKY FEET THEATRE PROJECT for young people ages 6-to-9 (GIANTS IN THE SKY) 
• FEARLESS SHAKESPEARE which continues under the direction of Joseph Fuqua (THE TEMPEST) 
• MUSICAL THEATRE CAMP for middle school students (ONCE ON THIS ISLAND, JR.) 
• MUSICAL THEATRE INTENSIVE for older students 17-22 (INTO THE WOODS) 

mailto:bward@rubicontheatre.org


• The summer ended with KIDS FOR KIDS, a variety show created, produced and presented by 
young people from past and present seasons as a way to raise funds for future scholarships. It’s 
a pay-it-forward moment that is always a lovely end to the festivities. 

Thank you to Advisor BARBARA MEISTER for being a major sponsor of Rubicon’s Education Programs. 
And a special thank you to Advisors NANCY FRANCIS, BETTY HARRIS, MARILYN HILTON and KATHIE HIRA 
for giving many volunteer hours directly to Education and Outreach. 

A number of the students were on full or partial scholarships supported by many generous individuals 
within the volunteer organization and community.  

Volunteer Activities 

• Advisor LOIS FISCHMAN bravely answered the call, bless her, after retiring from the company, 
and is chairing the artist (oops, group) formerly known as Grandes Dames. She follows in the 
very big footsteps of Advisor KATHIE HIRA. Luncheons were held this year at Spanish Hills and 
The Greek, with delicious food, volunteer sign-ups, previews of upcoming shows with guest 
performers, and opportunities to meet new friends.  

• In the past few months, the members have been reevaluating their focus and purpose and are 
now going to relaunch as the FRIENDS OF RUBICON, welcoming more men, as well as women, 
into their membership. Leaders held an organizational meeting on January 14 that was well-
attended. 

• Their goals are to support the mission and activities of Rubicon Theatre Company through 
volunteer activities and fundraising. Tactically, they plan to:  
 Strengthen the core structure 
 Report on committee work and achievements at luncheons or meetings  
 Actively extend invitations to men and be more inclusive 

Thanks to BARBARA MEISTER and ROSA LEE MEASURES, Advisors who were two of the founders of the 
organization.  

Travel & Tours 

A total of 47 patrons (many return travelers), enjoyed 15 days of 
culturally enriching travel experiences, netting $23,500 for the 
organization.   

This year’s trip were both hearty successes!  

• A highlight of the New York trip included an unforgettable lunch at La Grenouille with special 
guests: 
 Multi-Tony Award-winner WILLIAM IVEY LONG (Costume Designer for this season’s 

TOOTSIE), who offered an entertaining and enlightening show-and-tell about the evolution 
of his design concepts; 

 Actors who were a part of the development of TO KILL A MOCKINGBIRD and THE PROM;  
 Rubicon’s HARLEY JAY and JAYME LAKE (Harley was in KING KONG, with Jayme now a 

regular on a Nickelodeon show – so much fun to see our “kids” all grown up!).  



• Our fall trip to Hannibal and Kansas City was an incredible mix of quality time spent with an 
intimate group of donor and board friends in KARYL LYNN’s hometown and research on Mark 
Twain and the history of the setting for our production of BIG RIVER.  

• We stayed in a lovely bed-and-breakfast that was the former home of one of Twain’s friends, 
with one guest (JEANNE ADAMS) even sleeping in in the bedroom where Twain slept when he 
stayed there. Time spent with the curator of the Mark Twain Museum was particularly 
informative.  

• Advisor EILEEN OGLE came on both trips and is always the life of the party! 

Special Events 

Rubicon hosted 21 performances of 9 special events, which brought in 
$95,594, $8,314 in processing fees, and reached 2,364 of 3,470 
available seats, playing to 68% capacity.  

Special events for the year included the following: 

• IN THESE TIMES, a concert by Noel Paul Stookey (Paul of Peter, Paul and Mary) 
• THE FOLK LEGACY TRIO with George Grove and friends 
• IMPROV NIGHTS with the Ventura Improv Company hosted by Gary Best 
• THE DRIFTERS AND COASTERS in concert 
• A benefit performance by Anna Kotula of THE BELLE OF AMHERST for Education Outreach 
• A weekend revival of CLARENCE DARROW with Jim O’Neil to retool the show for a tour in 

proscenium houses 
• The TINY TOTS CONCERT AND SANTA PARTY with Miriam Arichea’s Broadway Juniors. We 

stumbled into a lovely, winning formula for this event by giving free tickets to individuals who 
brought toys or canned goods for those in need in our community. This provided a way for those 
with pride but no resources to come to the show for next to nothing (a can of soup) and bring 
their children – who were dressed to the ‘9s and enjoyed the whole experience, including 
photos with Santa and a great reception. Thanks to Advisor MARILYN HILTON for helping with 
the goodies and serving the throngs.  

Thanks to YOU, Board of Advisors for Your Many Other Efforts  

Kudos to cook extraordinaire and your fellow advisor KAY RICH for making yummy meals for hungry 
actors. Thanks to HARRIET CLUNE AND RICH STEWART for lining up speaking engagements at their 
Rotary Club. We appreciate REBECCA FOX for bringing her group of friends to see shows, sometimes 
more than once! STUART McDANIEL manned the volunteer table during our September blitz and is 
willing to help us expand our reach in Santa Barbara. MYRON HARRISON through his company E.J. 
HARRISON & SONS has donated large trash receptacles for when need to strike the sets. And, of course, 
we couldn’t say enough about SHELLY BRAUN’S leadership and commitment of time. She researched the 
Hannibal/KC trip, arranged volunteers for the September event, created a master list of volunteer 
needs, and began work on setting up rental rates for the theatre. (And that’s just the tip of the iceberg!) 

We have mentioned only a few of you in the notes above, but we know that you ALL are working 
diligently to provide advice and help, make connections and serve as ambassadors for the organization.  



Overall Attendance and Sales Numbers 

Total attendance and participation figures for the 2019 calendar year are as 
follows: 

• 188 Performances 
• 24 Events, 2 Tours, 7 Class Sessions 
• 20,548 served   


